
Workflow:
Early Alert

Survey Deployed and 
Instructors Respond

Progress Kudos Sent

Student Receives
Email

Case Managers Attempt 
Student Outreach

Case Managers Clear Flag 
with Notes

Instructor Receives Flag 
Cleared Email

Case Managers* and 
Students Receive 

Notification

*Not All Students have
Case Managers.

If Excellent Progress 
Selected, Then the 
Student Receives 

Congratulatory 
Email to Keep Up 

the Good Work

If No Concern, 
Satisfactory 

Progress, Then the 
Student Receives 
and Email Stating 

They are Doing Well 
But Could Improve

Flag Raised for 
Academic Concern


