
Workflow:
Attendance & Books Survey  

Survey Deployed and 
Instructors Respond

If No Issue with 
Books or Attendance

Then the Program Specialist 
and Case Managers Receive 

Notification

Then the Program Specialist and Case 
Managers Attempt to Contact Student

The the Program Specialist and Case 
Managers Clear Flag with Notes and one  of 

the standardized closure reasons

Then the Instructor Receives Flag Cleared 
E-mails, one brief notification and another 

summary with detailed information

Then the Student 
Receives an E-mail

If Flag Raised for 
Attendance and/or

Book Concern

Then Student Receives 
Kudos E-mail,  No Follow-Up 

From Other Offices


