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Dear Reader,

Every college should take stock of its progress. Westchester Community College is no
exception. The President’s Report in Perspective seeks to do this by providing pertinent
statistics on the college along with a special report on recent accomplishments of the last
two years.

A unique aspect of this booklet is its appendices. Each one provides statistics trom 1970
through 2006 on almost every facet of college life. This includes student demographics
and enrollments, non-credit enrollments, off-campus locations. computer labs and
facilities. the college budget. federal and state grants, degree and certificate programs,
financial aid, and more.

While the statistical charts and graphs go far to describe the growth and changes that
have occurred, they do not give adequate credit to all the dedicated taculty,
administrators. and staff who have worked so hard to accomplish them. They deserve
much praise for all of their contributions over the years.

We take great pride in our many accomplishments and hope you will share our view as
you read this report.

Sincerely yours,

Joseph N. Hankin
President
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Recent Selected Accomplishments
2005 to 2006

While the major portion of the President’s
Report in Perspective covers a span of
thirty-six years from 1970 to 2000, this
section highlights recent accomplishments in
the last two years. It shows the sense of
vitality and innovation that continue to be an
integral part of Westchester Community
College.

New Gateway Center

Plans for the new Gateway Center, set to
open in 2009, continue to progress. The
Center will provide critically-neceded space
to meet the increasing demand for college
programs from traditional students and also
provide targeted programs for the county’s
growing population of new Americans,
designed to give motivated, foreign-born
students the education they need for
- meaningful careers. The 70,000 square-foot
building will house business, language,
volunteer, and iInternational  student
programs, as well as the English Language
Institute and the Professional Development
Center. The building will provide
classrooms technology centers, student
activity space, conference rooms, an
auditorium, and even a café.  Polshek
Partnership Architects L.L.P. of New York
City has been hired to design the building,
Already, nearly $10 million of the $14.5
million capital campaign has been raised
from private and corporate donors. Another
$26 million has been committed by public
partners--$14 million from Westchester

County government and $12 million from
New York state.

Conversion to PeopleSoft

As a first step to converting the college’s
home grown computer system to PeopleSoft,
the college successfully transferred the
Human Resources, Payroll, Purchasing and
Financial systems from the county’s to the
college’s computer system. Subsequent to
this, the Human Resources and Business
related  functions were converted to
PcopleSoft.  Plans are now underway to
complete the final stage of the conversion
process by bringing on line the Student
Administrative Services package.  When
completed, the new PeopleSoft system will
serve all facets of the college. As a separate
endeavor, plans are also underway to
provide campus-wide wireless access to the
web.

Twelve Off-campus Extension Sites
The college now boasts twelve off-campus
extension sites strategically located around
the county to better serve the entire
community. These sites are located in both
local high schools and in free-standing
facilities, offering a mix of classes for
college credit, ESL classes, and non-credit,
lifelong learning opportunities for all ages.

The newest site opened in Fall 2004 in Port
Chester Middle School. Over the past two
years credit registrations at these sites have
increased by 75% from 8,965 in 2002-2003



to 15,695 in 2004 to 2005. ESL enrollments
have increased by 35% from 1,565 at six
sites in 2002-2003 to 2,123 at nine sites in
2004-2005.

TRIO Grant Renewal

A TRIO grant from the U.S. Department of
education was refunded in 2005 in excess of
$940,000 for a four-year cycle. This has
enabled the College to continue the Student
Support Services Program for remedial
education students who are also first-
generation college students, low-income
and/or disabled. Identified at the outset of
their college experience, a group of 160
first-year students are being offered a
myriad of special academic support services
and financial assistance to help them
complete their degree and transfer to a four-
year institution. A full-time coordinator,
counselor, and office assistant are working
actively to  oversee the  program.
Preliminary results show the retention rate
(88% after two semesters) for these students
to be remarkably higher than a control group
of similar students (57%) for the same
period.

Workforce Training Programs

Over the last two years the Division of
Continuing Education has focused particular
attention on the workforce development
needs of Westchester county.
Approximately $70,000 was secured from
four SUNY Workforce Development
Training Grants to offer management
training for a consortium of small businesses
and major local industries such as Belmay,
Kawasaki, and Lafarge. Funds from the
same grantor were used to complete a
project ~management program for a
consortium of bio-technology companies. In
addition, the College received funding from
the Westchester/Putnam Local Workforce
Investment Board to deliver an ESL
program for forty employees at the IBM

Learning Center in Armonk. Training also
has been provided to hospitals in the area
through a partnership with NORMET.
Included were Northern  Westchester
Hospital, Burke Rehabilitation Center,
Blythedale Children’s Hospital, and New
York Presbyterian Hospital in a range of
subjects such as Cultural Diversity, Spanish
for Healthcare Workers, Customer Service,
and Medical Terminology.

Assessment Initiatives

Assessment  accomplishments  for  the
academic division of the college include the
assessment of four general education areas,
two program reviews, the development of a
faculty training program, and an assessment
website. In addition, an institutional
effectiveness framework has been developed
to bring fourteen non-academic units of the
college into the assessment process. In
Spring 2006, the divisions of Student
Personnel ~ Services and  Continuing
Education will implement their assessment
plans that were developed in the previous
fall.

Distance Learning

The first college curriculum that can be
completed entirely online, as well as through
the traditional format, was approved in
Spring 2005. Students can now receive a
certificate in Computer Programming from
the convenience of their home or place of
business. In addition, all the courses
necessary to complete the first online
Associates Degree in Liberal Arts/Social
Science are also available. Final approval of
the program in anticipated next year. The
Distance Learning program also continues to
expand in terms of the number of students
served and the courses offered. In Fall
2005, 800 online students enrolled in one or
more of the 50 online sections available
covering disciplines such as



behavioral/social sciences, mathematics, and
computer science.

New Academic Programs

Two new academic programs were instituted
in 2005-2006. One is a Teaching Assistant
certificate; the other is a Certificate in
Entrepreneurship. The Teaching Assistant
Certificate i1s an 18-credit-hour program
designed to help teaching assistants in the
public schools meet new state requirements,
as well as provide them with an opportunity
to begin a program that might lead to
certification as a full-time classroom
teacher. The Certificate Program for
Entrepreneurship is designed for individuals
interested in starting or maintaining a small
business.

Middle States Self-Study

In June 2005, Westchester Community
College was reaccredited by the Middle
States Association of College and Secondary
Schools after a two-year, extensive self-
study. Over 145 participants worked on
committees including 80 faculty, 40
administrators, 13 staff, 6 students, and 5
members of the Board of Trustees. The
fourteen Characteristics of Excellence
studied were (1) Mission, Goals and
Objectives, (2) Planning, Resource
Allocation, and Institutional Renewal, (3)
Institutional Resources, (4) Leadership and
Governance  (5) Administration,  (6)
Integrity, (7) Institutional Assessment, (8)
Student Admissions, (9) Student Support
Services, (10) Faculty, (11) Educational
Offerings, (12) General Education, (13)
Related Educational Activities which
includes: Distance Learning, Basic Skills,
Continuing Education and Other
Instructional Sites, and (14) Assessment of
Student Learning.

Call Center Initiated

The college piloted a Call Center in the
summer of 2005 and January 2006 that
answered 15,000 and 8,500 calls
respectively. Calls were received from new
and continuing students who needed
information or assistance in order to register
for the upcoming semester or to enroll for
the first time. Ordinarily, the key campus
offices (Admission, Registrar, Bursar, and
Financial Aid) are inundated with phone
calls during peak registration periods. By
diverting the calls to the Call Center,
manned by college faculty, administrators
and staff, these busy offices were better able
to serve the students registering in person.
At the same time, students calling in were
assured immediate attention from a live
person, not a recording.

New Transfer Agreements
Westchester Community College has
entered into six new transfer agreements to
enable our graduates to continue smoothly
toward the completion of a Bachelor’s
degree. The four-year colleges are:
Berkeley College, College of New Rochelle,
Concordia College, Fairfield University,
Houghton College and Marymount/Fordham
University. The college has also revised the
existing comprehensive transfer agreement
with Purchase College.
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