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To the College Community

s we approach the 21" century, Westchester Community College finds itself in
the midst of dramatic changes occurring in the educational, economic, and social
environment it serves.

Among these dramatic changes are: 1) constant innovations in the telecommunications
and computer industries that offer new possibilities for teaching and learning; 2)
difficulty in maintaining a skilled workforce prepared to meet the changing demands of
the workplace; 3) growth in the multicultural demography of Westchester county and
surrounding region, 4) increased competition from other educational institutions for
students; and 5) a gradual shift in the balance of funding from the state and county tax
dollar to the student tuition dollar.

It we are to continue to accomplish our mission to provide high quality, low-cost post-
secondary education to the citizens of Westchester county, we must plan our future in the
context of these dramatic changes.

This means we must continue to provide innovative academic programs and courses
current with the labor force needs of the county and the transfer needs of our students.
We must also meet the special learning needs and financial aid needs of students from
differing demographic and economic backgrounds. For those returning to college to
retool their skills or just to enrich their lives, we must provide state-of-the-art training,
using state-of-the-art equipment. Finally, we must help students plan and achieve their
post-graduate or post-college goals so that they can operate effectively once they leave
Westchester Community College.

The Straregic Plan: 1995 10 2000 was undertaken over a period of five years to help us
identify and accomplish these goals in the context of a changing world. The process of
discussion and review has helped us define our strengths and weaknesses and enabled us
to focus our energies where change and improvements are needed. It has also led us to
identify how we will use our human and fiscal resources to accomplish these goals.
Finally, the Strategic Plan serves to communicate to our external publics, as well as the
College within, our collective vision for the future and our commitment to serve the
higher educational needs of Westchester county.

>v=-‘-k/\'v thet—
Joseph N. Hankin
President
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Executive Summary

estchester Community College provides the citizens of Westchester county and

neighboring communities with an outstanding selection of two-year degree programs

in forty fields, a highly qualified and dedicated faculty to teach them, and an extensive
number of continuing education courses for lifelong learning. With its main campus located in
the heart of Westchester. and an additional 15 satellite centers throughout the county, it is very
accessible to all. Its low tuition also makes it very affordable.

Using the mission statement of the College as its cornerstone, and an analysis of recent
demographic and cconomic trends in the county as its backdrop, the strategic planning process
involved three phases of development, and resulted in the identification of four focus goals.

The Mission: The mission of Westchester Community College is:

To provide high quality, low-cost cducation to meet the carcer, transfer, remedial, avocational
and recreational needs of the Westchester community. The College seeks to be accessible,
adaptable, dedicated to lifelong learning, and sensitive to the individual needs of our diverse
population.

The County Environment: Current trends in the demographic and economic environment of
the county are:

e A continued stable population of around 880,000

e A marked increase in the percentage of Hispanic residents

e A continued increase in the average age of its citizens

e A slight increase in population in southern Westchester after years of decline
e An expected decline in the rate of growth in northern Westchester

The economic forecast for the next five years is a slow but gradual increase with the fastest areas
of job growth in the computer and systems information sector and in the health care sector.

The Planning Process: A major objective of the planning process was to involve as many
people as possible in the college community. To this end the planning process was divided into
three phases. Phase 1 initiated the process with a review by the Cabinet (including the four vice-
presidents) of changes occurring in each division or department in the last five years, an
assessment of current strengths and weaknesses and an identification of needs in the coming five
years. The process culminated in eight goals which were subsequently reviewed and accepted by
the President.



Phase 1T involved a twenty-three-person committee drawn from all sectors of the College--faculty,
administrators and staff. Over a period of eight months the eight goals identified in Phase I were
expanded into twenty-four. The goals were then forwarded to each college department or office
for discussion and suggestions. A special all-day town meeting was convened to provide a forum
for the entire College. The committee responded to the input by incorporating the
recommendations into the previously drafted goals.

Phase 111 involved the work of a newly constituted Strategic Planning Committec. Four goals
were selected out of the twenty-four for particular focus in the next five years. The focus goals
are:

. Student Retention

2. Academic Technology

3. Marketing and Recruitment

4. Revenue Enhancement and Restructuring

A sub-committee for each focus goal was established, and, after a year of meetings and research,
each sub-committee presented its final report to the full Strategic Planning Committee 1n the
form of objectives needed to accomplish its focus goal. The President and Board of Trustees
subsequently reviewed and approved the goals and objectives and a budgetary process for
funding them was set-up.

Implementation of the four focus goals began even as meetings were being held to identify the
objectives needed to achieve them. This was especially true for those objectives requiring little
or no funding. Many objectives, however, remain to be accomplished. The annual report to the
President by each department and administrative office of the college is structured to identify the
progress made each year. Future meetings to assess progress made, to revise old objectives, and
identify new ones will be an on going process.



Overview of the Planning Process

coming together of the college community. the give and take in discussing strengths

and weaknesses, the process of identifying solutions and innovations, and the working
together to formulate new goals and the means to achieve them that invigorates the campus and
motivates faculty, administrators and staff to participate in change.

‘ ) rhen it comes to strategic planning, the process can be as important as the plan. It is the

The strategic planning process at Westchester Community College is the work of many people
from all facets of the College community occurring over a period of five years. Since strategic
planning is an on-going process, this report should be considered a snapshot of the process from
1993 to 1997. involving three phases.

Phase I involved the work of a college committee appointed by President Hankin in Spring,
1993 which met over a period of six months. It consisted of the four Vice-Presidents/Deans, and
the Directors of Information Systems, College Community Relations, the WCC Foundation. and
the Dean of the Evening Division. The Director of Institutional Research and Planning served as
the chair. The Committee devoted time to hearing reports from each dean and director broken
into three parts—a review of the major changes in divisions and departments in the previous five
years, and an assessment of the trends underway, and an identification of needs in the coming
five years.

Attention was then focused on the external environment of Westchester County to identify the
demographic, economic and job growth trends, as well as the high school graduation rate trends
and transportation trends that might affect the future of the College.

Based on these reports and subsequent discussions, the Committee identified seven major
broadly worded goals for the College. An eighth goal was added by the Academic Council
(Associate Deans), which also reviewed the proposed goals.

Phase II involved a committee of twenty-one representatives from the faculty, administration,
and staff who met for eight months, first to review the Phase I goals and, subsequently, to expand
and develop the eight goals into twenty-four goals. The Phase II Committee (Strategic Rep
Committee) then forwarded its proposed twenty-four goals to all faculty, administrators and staff
for review and discussion within each department. A special all-day town meeting was convened
to provide a forum for the entire College to critique the twenty-four goals and make additional
suggestions. After reviewing the recommendations changes were incorporated, as reflected in a
report entitled 1995 Strategic Goals for WCC. This report was included in the 1995 Middle
States Self-Study for Westchester Community College as Chapter X—A View to the Future.



The twenty-four goals that were identified during the Phase II process are:

To respond in a timely manner to the educational/training needs of the community by:

1. Implementing Plan C to provide greater flexibility in operating the college.

2. Increasing the college’s flexibility to provide innovative academic programs leading
to a degree or transfer to a four-year college.

3. Increasing the college’s flexibility to provide innovative vocational and continuing
education programs.

4. Upgrading and modernizing equipment and technological support systems.

S. Increasing the involvement of community businesses and agencies in planning to
meet their needs.

6. Keeping up to date about the demographic and economic changes in the region.

7. Continuing to attract students by enhancing the visibility of the college throughout
the WCC service area as an educational resource of quality, and informing the public
about the programs, courses and services it offers.

To serve in a timely manner, a student body that is changing, becoming more diverse, and

is expected to grow in the future by:

8. Expending the physical plant of the college to provide adequate space for the large increase
in students at the Vatlhalla campus.

9. Meeting the needs of students who can not attend courses at the Vathalla campus by
developing satellite campuses, distant learning technologies, and other alternative
educational delivery systems.

10. Responding to the needs of special students, including the under-prepared, disabled,
English As a Second Language (ESL) students, academically gifted, and other adults, with
new initiatives and expanded programs.

11. Enlarging and enhancing the college’s developmental education program.

12. Expanding and enhancing student and academic support services.

13. Increasing the number and diversity and maintaining the quality of faculty.

14. Increasing the number and diversity and maintaining the quality of clerical and professional
support staff.

15. Increasing funding and maintaining accreditation for the college by keeping current with
new federal and state regulations relating to financial aid, performance standards, and
reporting requirements.

16. Assuring a safe, accessible campus.

17. Providing improved access to college facilities, services, equipment and programs.

To encourage innovation in teaching and serving students at the college by:
18. Increasing and supporting faculty development activities.
19. Examining and restructuring the administrative and fiscal hierarchy and processes where

appropriate.
20. Increasing and developing alternative learning experiences such as field work,

internships, and coop education.
21. Developing and expanding joint programs with elementary and secondary schools and other

colleges.
22. Assuring that the campus climate is conducive to the most favorable learning conditions

possible for students.
23. Promoting student involvement in decision-making processes.
24. Increasing communications among and between faculty, administrators, and staff.

Additional Proposal: Establish or designate an on-going committee to review and assess the
status of implementation of the Strategic Plan, and foster its development.



Phase III involved the selection of four focus goals from the twenty-four, which are:

Student Retention

Academic Technology

Marketing and Recruitment

Revenue Enhancement and Restructuring

b

The focus goals were selected by a newly constituted Strategic Planning Committee, and
includes representatives from all facets of the College, from the President on down. A sub-
committee for each focus goal was established, and, after a year of meetings and research. each
sub-commuttee presented its final report in the form of the objectives needed to achieve its focus
goal.

The reports were reviewed and subsequently approved by the entire Strategic Planning
Committee. They were then submitted to the President and Board of Trustees for approval. Each
sub-committee then submitted budget requests for the implementation of its objectives using a
process worked out by the Administrative Dean’s office.

Implementation of the goals is an on-going process. Many of them were begun immediately,
especially those requiring little or no funding. Many others, however, remain to be
accomplished. An annual report to the President by each department and administrative office of
the College is structured to identify the progress made each year. Future meetings to assess
progress, revise old objectives and identify new ones will be convened.

These committees and numerous meetings over a period of time have had the net effect of
providing wide participation by all the college community, and offering numerous opportunities
for all those interested in change and innovation to participate in the planning process.



Institutional Profile

State University New York (SUNY). It 1s counted among the largest colleges in the

‘ ) restchester Community College 1s one of 30 community colleges affiliated with the
system, ranking sixth in total credit student enrollments.

Located on a 218-acre campus in the center of Westchester County. the College enrolled 10.858
credit students in Fall 1997 and more than 9,500 non-credit students. The graduating class of
May 1997 boasted 970 students in 54 programs. Tuition in Fall 1997 was $1.175 per semester
full-time and $98 per credit part-time. Tuition costs for non-residents of New York state was
$2.937.50 per semester, full time, and $245.00 per credit. part time.

Mission

The mission of Westchester Community College is to provide high quality, low-cost education to
meet the career, transfer, remedial, avocational and recreational needs of the Westchester
community. The College seeks to be:

e accessible

e adaptable to community needs

e dedicated to lifelong learning

e and sensitive to the needs of our diverse population

Facilities

In addition to 13 buildings, student facilities include a 400-seat theater, a collegiate size pool,
tennis courts, athletic fields, art and dance studios, 18 science laboratories, 18 technology
laboratories. special laboratories in computer-assisted drafting/design and robotics, an
Accounting/Office Technologies Lab with computers, and a commercially equipped
kitchen/laboratory.

The Harold S. Drimmer Learning Resource Center was the first academic library in the county to
have a fully automated catalog and circulation system. Child care is provided in the newly
completed Virginia Marx Children’s Center for children of students, faculty and the Westchester
community. The Career and Transfer Center provides job placement counseling services for
students and alumni, as well as services to facilitate the transfer of WCC students to four-year

colleges.

























































